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The ministry of human resource dev-
elopment has just released the draft of
the Higher Education Commissionof
India (HECI) Bill, 2018, that will repeal
the earlier UGC (University Grants
Commission) Act, 1956. Essentially,
unlike UGC, which 1s both regulator
and grant provider, HECI will only be
the regulator of academicquality.
But isn't India missing a grand opp-
ortunity to thoroughly disrupt the hi-

gher education system? For starters,
why dowe need adegree as we know it
today? What if we could have creden-
tials without a university degree?

Take the music industry When mus-
ic startad to be sold digitally by the song
and not by the album, the ensuing un-
bundling obliterated the industry’s
revenues, Imagine something simfilar
happening in higher education, with
credentials offered at the level of a skill
or knowledge, rather than a degree.

In 2000, Fathom, an illfated online ed-
ucational platform at Columbia Univ-
ersity, US, tried to become the first mo-
ver on digital education. But with peo-
ple reluctant topay for online learning,
Fathom folded in 2003, Today, we have
massive open online courses (MOOCS),
with milllons of eager learners flock-
ing to the likes of Udacity, Coursera
and ed.

The college degree — an unambigu-
ouscredential from an accredited ins-
titution —may well be the 1ast barrier
toeniry standing between traditional
education models and a major disrup-
thon. For many companies globally,
degrees are 4 handy shortcut. Want to
reduce the résumes sitting in your in-
box? Make a BA, BSC a requirement.
In one fiell swoop, thelist of candidates
gets shorter.

But in India, this doesn't work much.
Even PhiD-holders will apply for entry-
level positions requiring just a basic
degree. So, an additional qualifler, such
as a minimum cut-off mark’, is used.
Thismakes life easier for HR, but cuts
off opportunities for others. The obs-
essionof getting a degree with high
scores becomes even more reinforced.
Companies alsoend up paying more
for candidates. For instance, the qua-
lity of an average engineering gradu-
ate has fallen so low today that organi-
sations taking them need to spend

there are fow alternatives. Students
se¢ no choloe but to attend college to
access meaningful employment. They
are foreed to take a whole bunch of
courses regardless of their interest.
Professors are rewarded for thelr sen-
iortty, not for being inspiring curators
of thelearning process.

An ecosystemn fafls when it fails to
create resulis for its constituents. The
= university system, however, is bulwark-
.1 &d by its control over that paramount
credential business, Altornative cred-
entials are starting at the low end’ of
the education market, with boot cam-
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